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Want to start a chess club? We’re
here to help!

Starting a chess club can be an
exciting and rewarding experience,
and US Chess is here to support you

every step of the way. Whether you're
launching a club at a school,

community center, or online, we can
provide guidance, resources, and best

practices to help you succeed.
For assistance with setting up your

club, affiliating with US Chess,
organizing tournaments, or growing
your membership, reach out to us at
Clubs@USCF.org. Our team is happy

to answer questions and connect you
with valuable tools to ensure your

chess club thrives!

Good luck with your new chess
club!
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Chess clubs serve as the foundation of organized chess, bringing players
together to learn, compete, and build community. Whether you're
starting a club from scratch, improving an existing one, or reviving a
struggling club, this guide provides the essential steps for success. No
matter the size, structure, or focus of your club, the key to longevity is
organization, engagement, and adaptability. This guide is designed to
help clubs grow, thrive, and create lasting chess communities.

In this guide, you will find practical advice on establishing a club,
structuring leadership, selecting a location, choosing activities, and
promoting your club effectively. 

Special considerations for online and collegiate clubs are also included,
along with guidance on hosting tournaments and affiliating with US
Chess. 

While this guide focuses on general chess clubs open to all, those looking
to start a scholastic chess club should refer to A Guide to Scholastic
Chess, which provides detailed information on running chess programs
in schools. 

Whether your club is small and casual or large and competitive, this
resource will help you navigate challenges and create a sustainable chess
environment.

A successful chess club doesn’t require expert-level knowledge—just
passion, commitment, and a willingness to adapt. As you embark on this
journey, remember that every club is unique and grows at its own pace.
Chess has the power to connect people, foster strategic thinking, and
enrich lives. This guide will serve as your roadmap to building a club that
welcomes players, creates opportunities, and strengthens the chess
community. If you’re ready to begin, let’s make your chess club a reality!

INTRODUCTION
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https://new.uschess.org/sites/default/files/media/documents/11th-edition-guide-to-scholastic-chess-6-29-21.pdf
https://new.uschess.org/sites/default/files/media/documents/11th-edition-guide-to-scholastic-chess-6-29-21.pdf


A chess club is a community hub where individuals
of all skill levels come together to play, learn, and
compete in the game of chess. A successful chess
club provides a welcoming environment for casual
players who enjoy friendly matches, as well as for
serious competitors looking to sharpen their skills
and participate in tournaments.

Chess clubs often offer instructional sessions,
strategy discussions, and resources for
improvement, making them an ideal place for
beginners to develop their understanding of the
game.

Additionally, chess clubs foster a sense of
camaraderie among members, encouraging
sportsmanship, critical thinking, and problem
solving skills. 

Whether meeting in person or online, a chess club
serves as both a social space and a training ground,
where players can challenge themselves, form
friendships, and grow in their appreciation of the
game.

WHAT IS A 
CHESS CLUB?

3



A small chess club is ideal for
casual play, personalized lessons,
and a close-knit community.
These clubs often meet in homes,
libraries, or cafés and focus on
informal games or small local
events. With fewer members,
organizing is simpler, but growth
may require more promotion.

SMALL CLUB

INTERMEDIATE CLUB

An intermediate-sized club can
host regular tournaments,
training sessions, and social
events. These clubs often have
designated venues like
community centers or schools
and a more structured leadership
team. Balancing casual and
competitive play ensures
engagement across different skill
levels.

LARGE CLUB

Large clubs typically operate in
dedicated chess venues, schools,
or university halls and host
frequent tournaments, leagues,
and special events. They require
strong organization, leadership
roles, and financial planning to
function smoothly. With more
players, there’s greater
opportunity for team
competitions, sponsorships, and
broader community involvement.

STRUCTURE OF
CHESS CLUBS
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A chess club of any size can be successful and
impactful with the right structure and
engagement. 

Small clubs foster close-knit communities with
casual play and personalized instruction, while
larger clubs can host frequent tournaments,
special events, and attract stronger competition.
The key to success is understanding the needs of
your members and organizing events that keep
them engaged, regardless of club size.

CLUB SIZE & SUCCESS

SMALL CLUB

3 - 15 REGULAR 
PLAYERS

INTERMEDIATE
CLUB

16 - 50 REGULAR 
PLAYERS

51+ REGULAR 
PLAYERS

LARGE CLUB



LOCATIONL

Choose a convenient, accessible, and
comfortable meeting space, such as a
library, community center, school, or
online platform. Ensure the location
accommodates your expected attendance
and provides a quiet, chess-friendly
environment.

Choose a convenient, accessible, and
comfortable meeting space, such as a
library, community center, school, or
online platform. Ensure the location
accommodates your expected attendance
and provides a quiet, chess-friendly
environment.

F FREQUENCY

Establish a consistent meeting schedule,
whether weekly, biweekly, or monthly, to
keep members engaged. The frequency
should match the needs of your target
audience while maintaining long-term
sustainability.

Establish a consistent meeting schedule,
whether weekly, biweekly, or monthly, to
keep members engaged. The frequency
should match the needs of your target
audience while maintaining long-term
sustainability.

O ORGANIZATION

Structure your club with clear leadership
roles (e.g., president, treasurer,

tournament director) to ensure smooth
operation. A well-organized club fosters

growth, stability, and a welcoming
environment for all members.

Structure your club with clear leadership
roles (e.g., president, treasurer,

tournament director) to ensure smooth
operation. A well-organized club fosters

growth, stability, and a welcoming
environment for all members.

T TARGET
AUDIENCE

Determine whether your club will
cater to beginners, casual players,
competitive players, or a mix of all
skill levels. Understanding your
audience helps shape the club’s
events, structure, and overall
approach.

Determine whether your club will
cater to beginners, casual players,
competitive players, or a mix of all
skill levels. Understanding your
audience helps shape the club’s
events, structure, and overall
approach.

A ACTIVITIES

Decide what your club will offer, such as
casual play, tournaments, lessons, simuls,
or chess lectures. A diverse set of
activities keeps members engaged and
attracts a wider range of players.

Decide what your club will offer, such as
casual play, tournaments, lessons, simuls,
or chess lectures. A diverse set of
activities keeps members engaged and
attracts a wider range of players.

L F OT A

ASK YOURSELF
THE FOLLOWING

QUESTIONS:

GETTING STARTED
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T TARGET
AUDIENCE

Identifying Your Core
Audience

Determining your primary members
helps shape your club’s structure and
activities. 

Will your club cater to beginners, casual
players, competitive players, or a mix?
Some clubs focus on specific groups, like
students, professionals, or seniors, while
others remain open to all. Surveying
potential members can help tailor your
club’s offerings to meet their needs.

Balancing Inclusivity
and Specialization

A club that welcomes all skill levels
fosters a diverse chess community, but
specialization can attract a dedicated
audience.

Competitive clubs may focus on training
and tournaments, while casual clubs
emphasize social play and learning.
Offering separate events for different
skill levels helps balance inclusivity and
specialization. Ensuring that both
beginners and experienced players feel
engaged is key to club success.

Adapting to Member
Needs

Your target audience may evolve, so
flexibility is essential. A casual club may
shift toward tournament play, or a
competitive club may start offering
beginner lessons. 

Regularly gathering feedback helps
refine club activities and structure.
Adjusting to member interests ensures
long-term growth and engagement.

TARGET AUDIENCE 6



ACTIVITIES
A ACTIVITIES

Defining Your Club’s
Offerings

Your club’s activities should align with
the interests and skill levels of its
members. Options include casual play,
structured lessons, rated tournaments, or
special events like simuls and guest
lectures. 

A balanced mix of social and competitive
opportunities keeps members engaged.
Planning varied and recurring events
helps establish consistency and attract a
wider audience.

Creating a Welcoming
Environment

A successful club provides activities that
are accessible and enjoyable for all
members. Beginner-friendly sessions,
such as introductory lessons or casual
game nights, can make newcomers feel
comfortable.

Competitive players benefit from US
Chess-rated tournaments and advanced
study groups. Offering both structured
and relaxed formats ensures that
everyone finds something appealing.

Expanding Engagement
Beyond Games

Beyond playing, a club can foster
community and chess culture through
additional activities. Organizing strategy
discussions, puzzle-solving challenges, or
online club events can enhance member
involvement. 

Hosting thematic nights, speed chess
events, or team-based competitions adds
variety. Engaging members in club
newsletters, social media, or volunteer
roles strengthens their connection to
the club.

7



L LOCATION

Choosing the Right
Venue

Selecting a convenient and accessible
location is crucial for attracting and
retaining members. Ideal options
include libraries, community centers,
schools, cafés, or recreation halls that
offer a quiet environment for focused
play.

Consider factors like seating capacity,
availability of tables, and potential
rental costs. A central, well-lit, and
welcoming space encourages regular
attendance and long-term growth.

Evaluating Logistics
and Accessibility

The best location should be easy to
reach via public transportation or
parking-friendly for drivers. Ensure that
it accommodates different schedules,
especially for students or working
professionals. 

A venue with consistent availability
prevents scheduling conflicts and
disruptions. Accessibility for individuals
with disabilities is also an important
consideration for an inclusive club.

Adapting to Club
Growth

As your club expands, you may need a
larger or more flexible venue to meet
demand. Hosting multiple locations or
online options can help accommodate
different player groups. 

If your current venue becomes
unsuitable, consider partnering with
local businesses or schools for additional
space. Being adaptable ensures the club
remains welcoming and well-equipped
for its members.

LOCATION 8



F FREQUENCY

Setting a Consistent
Schedule

A regular meeting schedule helps build
routine and increase attendance. Most
clubs meet weekly or biweekly, but
frequency depends on member
availability and venue access. 

Balancing structured events like
tournaments with casual play sessions
keeps engagement high. A predictable
schedule ensures members can plan
ahead and attend consistently.

Finding the Right
Rhythm

The ideal frequency depends on member
interest, event types, and club resources.
If attendance is low, consider polling
members to find the best days and
times. 

Special events like monthly tournaments
or guest lectures can complement
regular meetings. Staying flexible allows
the club to adapt as interest grows.

Balancing
Sustainability and

Growth

Overcommitting to too many meetings
can strain organizers and resources,
while too few may lead to member
disengagement. 

A steady but manageable schedule
ensures long-term sustainability. If
demand increases, consider adding
extra sessions or online meetups.
Finding the right balance keeps both
organizers and members invested in the
club.

FREQUENCY 9



O ORGANIZATION

Establishing Leadership
Roles

A well-structured club benefits from clear
leadership roles to ensure smooth
operations. Key positions may include a
President to oversee the club, a Treasurer
to manage finances, and a Tournament
Director to organize events. Other
positions such as a Vice President and a
Secretary may also prove to be helpful. 

Distributing responsibilities prevents
burnout and keeps the club running
efficiently. Encouraging member
involvement in leadership fosters a sense
of ownership and long-term stability.

Creating Guidelines &
Structure

Setting club rules and guidelines helps
maintain consistency and fairness. Define
expectations for membership, event
participation, code of conduct, by-laws,
club policies, and dues (if applicable). 

A simple mission statement can provide
direction and keep the club focused on its
goals. Maintaining a budget for needed
resources to achieve club goals is equally
as important. Having a structured yet
flexible framework ensures that
operations remain smooth as the club
grows.

Building a Culture of
Participation

Active member participation
strengthens the club and creates a
welcoming environment. Assigning
small tasks like event setup, social media
updates, or welcoming new members
helps distribute responsibilities.

Recognizing contributions through
volunteer appreciation or small
incentives boosts morale. A club that
fosters involvement and teamwork is
more likely to thrive long-term.

ORGANIZATION 10



Submit tournament reports and
run US Chess-rated
tournaments, including the
potential to run national
championship events.

Host Rated Events

A US Chess Affiliate is an officially
recognized chess club or organization
that is registered with US Chess.
Affiliates can host US Chess-rated
tournaments, access membership
benefits, and promote chess within 
their community. Becoming an affiliate
provides clubs with resources, publicity
opportunities, and a connection to the
national chess network.

What is an Affiliate?

01

Benefits of 
being US 

Chess 
Affiliated

03

05

02

04

06

Access email lists, mailing labels,
and TLAs to promote events
through Chess Life, Chess Life
Kids, and the US Chess website.

Marketing Tools

Purchase discounted Chess Life
ads to promote tournaments and
club activities to a national
audience.

Discounted Ads

Receive a monthly Chess Life and
bi-monthly Chess Life Kids
subscription to stay updated on
chess news and strategies.

Chess Life

Get a $3 commission on US
Chess memberships sold through
your affiliate, helping fund your
club.

Commissions

11

Organize JTP (Junior Tournament
Program) events for young players
in grade 3 or below, with special
in-school options for scholastic
affiliates.

Junior Tournaments 

What is a US
Chess Affiliate?

CHAPTER 3



Come up with a name for your
chess club, many clubs are
simply named after their
geographic location, others are
named for people, and some
clubs have unique and fun
names; the name is ultimately up
to you and your members.

Memorable Name

There are 4 types of
organizations you can pick from
College, School, Prison, and
General / Other. Pick the right
organization type for your club,
for most it will be the General /
Other category. 

Select Type

01

How to
become a 
US Chess
Affiliate

03

05

02

04

06

Fill in the affiliate contact
information, this includes the
physical address, email, and
phone number. This information
is for US Chess and will not be
made public unless you select to
on the form. 

Affiliate Contact

Enter your personal contact
information, this information will
be tied to your US Chess user
login.

Personal Contact 

There is a list of notifications
that a club can choose from to
receive from US Chess, pick the
ones that interest you and your
members.

Select Notifications

Finally complete the purchase of
the affiliate, the affiliate is
charged annually and as of 2025
the rate is $40

Complete Purchase

12

Click the
form to
begin!

Individuals
MUST first
have a US

Chess login
to become an

affiliate.

https://new.uschess.org/form/affiliate-new-membership?check_logged_in=1


LAUNCHING
THE CLUB

Be Open and Welcoming:

Create a friendly and relaxed
atmosphere. Greet everyone
warmly, introduce players to
each other, and above all, make
newcomers and guests feel
valued and included from the
start.

Marketing the Club:

There are many ways to market
the club, the most prominent
ways are with a website,
reaching out to your state chess
chapter, and placing business
cards and handouts at public
locations such as your local
library or post office.

Information is King:
Provide a sign-up list. State
clearly that the email and phone
numbers will only be used for
chess information.

Make sure you assemble a
database of contact information
so that you can provide a
regular communications
campaign with club participants. 

The First Few Meetings:

Everyone is nervous at the start
of a journey and your new
members are likely to be as well.
Be friendly and relaxed and try
to be flexible about your plans;
your program should adapt to
the needs of the people who
actually show up.

Communicate Clearly:

Always be transparent with
members, clearly explain any
fees, tournament costs, and US
Chess membership
requirements when relevant.

Share contact details on
handouts, make sure members
and prospective members have
an easy way to contact the club.

Start with Casual Play:

Play friendly chess games at the
first few meetings; only bring up
rated games later. Use the initial
meetings to learn about the
people who are attending the
club and why they are there.

13
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01

You’ll need plenty of chess boards
and sets. Make sure you get
standard tournament equipment;
this will save you time and money
when you start your own
tournaments. 

There are a wide variety of clocks
to select from, select clocks that
are easy to operate, There are
many popular options on the US
Chess Sales Website. 

Boards, Pieces, & Clocks
02

Many club players like to keep a
record of games, even casual
ones. You can make your own
scoresheets or purchase them.
US Chess Sales sells both
preprinted and carbonless
scoresheets.

Having pens and pencils on
standby are essential as well.

Scoresheets & Pens

03

Running tournaments requires
wall charts, pairing sheets, and
scoresheets. A TD kit from US
Chess Sales includes essential
items. Investing in tournament
software like SwissSys or WinTD
(under $100) automates pairings
and printing, making long-term
management easier as your club
grows. (See the back cover for
the TD Checklist!)

Tournament Supplies 04

Providing beginner-friendly chess
books can help new members
improve between meetings. A
demonstration board is essential
for group lectures, strategy
discussions, and learning sessions.
Additionally, digital resources,
such as online tutorials, chess
databases, and training software,
can enhance player development
and cater to a wider range of
learning styles.

Educational Supplies

SUPPLYING
THE CLUB

14



Website & Social Media 
A well-maintained website provides essential club information, event
schedules, and resources for members. Social media platforms like Facebook,
Instagram, and X help engage the community, share updates, and attract new
members. Consistent posting and interaction with followers can boost visibility.

22
33
44
55

11
Newsletter & Mailing List
A club newsletter keeps members informed about upcoming events,
tournament results, and club news. Maintaining an email mailing list ensures
direct communication with members and potential new players. Regular
updates encourage engagement and remind members of club activities.

Flyers and Cards

Host Special Events
Organizing simuls, themed tournaments, or beginner workshops generates
excitement and draws new players. Free or low-cost events encourage
participation and allow newcomers to experience the club’s atmosphere.
Special events also create opportunities for media coverage and social media
engagement.

Networking & Collaboration
Building relationships with schools, businesses, and other chess clubs
expands your reach and resources. Partnering with local organizations for
events or sponsorships can enhance visibility and attract new members.
Establishing ties with your state chess federation or other regional chess
groups also provides valuable networking and promotional opportunities.

Distributing flyers and business cards in libraries, cafés, community centers,
and schools helps attract local players. Well-designed materials with clear
contact details and event information make it easy for interested individuals
to learn more. Keep flyers updated and replenish them regularly in high-
traffic locations

PROMOTING
THE CLUB

15



02
Running weekly or monthly club tournaments provides competitive
opportunities for members. Quick Chess and Blitz tournaments add variety,
while weekend-long events require more planning but can attract stronger
players and grow the club’s reputation. Offering guaranteed prizes or
realistic entry-based awards can boost participation.

03
A certified Tournament Director (TD) is essential for running US Chess-
rated tournaments. Using tournament software like SwissSys or WinTD can
streamline pairings and results. Encouraging online pre-registration and
maintaining accurate player records help ensure smooth operations and
prevent delays.

04
Advertising tournaments and events through club newsletters, social media,
and US Chess Tournament Life Announcements (TLAs) can maximize
attendance. Collaborating with local businesses, schools, and other chess
clubs expands outreach. Hosting guest lectures, simuls, or chess workshops
further strengthens community involvement and club growth.

Building on Your Base

Maintain a Consistent Event Schedule

GROWING
THE CLUB

01
Regularly scheduled meetings, tournaments, and casual play nights create
predictability, encouraging steady attendance and member retention.
Establishing a structured calendar with weekly or monthly events keeps
players engaged and allows new members to integrate easily.

Organize Club & Weekend Tournaments

Ensure Efficient Tournament Management

Improve Publicity & Community Engagement

16



Online

1. Choose the Right Platform

2. Establish a Structured Schedule

Select a reliable online chess platform such as
Chess.com, Lichess, or ICC to host your club’s
games and tournaments. Ensure the platform
supports club creation, live events, leaderboards,
and chat features to keep members engaged.
Consider using Discord, Zoom, or a private forum for
communication and community building.

Encourage interaction through forums, social media, or
chat groups to keep members connected outside of
games. Organize chess discussions, puzzle challenges,
and live-streamed lessons to foster engagement. A
strong online presence makes your club feel like a true
community rather than just a playing hub.

Consistency is key, set weekly or monthly events
such as tournaments, casual play sessions, and
training sessions. Offer a mix of blitz, rapid, and
classical formats to cater to different player
preferences. Regular activities keep members
engaged and encourage new players to join.

Use social media, email newsletters, and online ads
to attract new members. Partner with local chess
clubs or influencers to increase visibility. Consider
hosting special events, live-streamed simuls, or
guest speaker sessions to make your club stand
out in the online chess space.

17
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3. Build an active online community

4. Promote & Grow your club



Collegiate

04

Consistency is key, schedule weekly or biweekly meetings in a
central campus location like the student union or library.
Offering a mix of casual play, lessons, and internal tournaments
ensures engagement for both beginners and experienced
players. Consider online meetups for members who can't
attend in person.

 GET OFFICIAL RECOGNITION

SET A REGULAR MEETING SCHEDULE

ORGANIZE CAMPUS EVENTS 

PROMOTE & RECRUIT YEAR-ROUND

Register your chess club as an official student organization
through your college’s student activities office. This can provide
access to funding, event space, and promotional support.
Connecting with the student government or faculty advisors can
also help secure resources and long-term stability.

Host simuls, themed tournaments, or beginner workshops to
attract new players and keep members involved. Collaborate
with other student organizations, such as math or strategy clubs,
to expand your reach. Consider hosting intercollegiate matches
or competing in US Chess-affiliated college events.

Engage students by setting up a booth at club fairs and
orientation events to attract new members. Use flyers, social
media, and campus email lists to keep students informed.
Offering free lessons, chess puzzles, or online club activities can
encourage long-term participation and a strong club culture.

01

02

03

18Specialized Chess Clubs



TD CHECKLIST
IMPORTANT TD EQUIPMENT

Rulebook &
Paperwork

Latest US Chess Federation’s Official Rules
of Chess

US Chess and State affiliate membership
application forms

Clearly worded tournament rules and
policy announcements (laminate to reuse)

Technology &
Printing

Writing &
Posting Supplies

Scoresheets for recording games

Pens, pencils, and markers for writing
results

Blue tape for posting without damaging
walls

Chess
Equipment

Chess boards, pieces, and clocks for
games

Board numbers to assign matches

Cash for making change during
registrations

Trophies, certificates, & or plaques (if
awarded)

Copies of tournament ads (for round
times, prizes, and details)

Fliers for future events to distribute to
players and spectators

Money &
Prizes

Event
Promotion &
Materials

Essential Equipment to Keep You Prepared!

Laptop with chess software and the latest
rating supplement database

Printer for standings, pairings, and reports

Extra paper for notes and printed materials


